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Priority Objective Actions and Delivery  Responsibility By when Lead Team 

Weight management before, during and after pregnancy 
To ensure women 
are supported to 
achieve and 
maintain a healthy 
weight before, 
during and after 
pregnancy and to 
engage in 
appropriate 
exercise. 

To increase the 
number of women who 
maintain a healthy 
weight during 
pregnancy. 

Healthy weight in pregnancy policy 
and pathway in place. 

Provision of practical advice 
tailored to the individual needs of 
the woman and signposted to a 
range of healthy lifestyle options.

The benefits of starting or 
continuing moderate exercise 
explained to all pregnant women.  

Eileen Stinger
Karen Kenton  

March 2018 PAHT 
Maternity 
Service
HMR CCG. 

Infant feeding 
To increase the 
emphasis on 
improving 
breastfeeding 
initiation and 
maintenance 
rates.  

To increase the 
number of women who 
initiate and maintain 
breastfeeding.

Maintain Baby Friendly 
accreditation within PAHT and 
PCFT  

Ensure early years staff are trained 
to deliver key messages.

Develop the community 
breastfeeding peer support 
(Volunteer) scheme.

Expand the Breastfeeding 
Welcome Scheme to include a 
greater range of food 
establishments and businesses. 
(Locality Plan).

Eileen Stringer 
/Louisa Newton.
 

Gail Hague 

Louisa Newton

Lisa 
Kimpton/Louisa 
Newton 

June 2017 and 
ongoing 

PAHT 
Maternity 
services 
PCFT healthy 
visiting service
Children’s 
centres
Public Health.

To promote To increase the Ensure that nursery nurses and Eileen Stringer/ September 2017 PAHT 
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appropriate 
weaning and 
promote the 
uptake of Healthy 
Start vitamins.

number of babies who 
are weaned 
appropriately and  
increase significantly 
the uptake of Healthy 
Start vitamins/fruit and 
vegetables.  

Children’s Centre staff use the C4L 
introducing solid foods (weaning). 

Adopt a whole-family approach to 
support parents to provide 
appropriate family foods 
throughout childhood. 

Undertake a gap analysis in term 
of accessibility across the Borough 
of Heathy Start vitamins   

Develop a communication plan to 
promote Healthy Start. 

Increase the number of Healthy 
Start vitamins distribution points.

Louisa Newton / 
Gail Hague 

Sarah Jayne 
Rushton 

Maternity 
services 
PCFT healthy 
visiting service
Children’s 
centres

Early years prevention
To implement a 
programme to enable 
parents to understand 
the shift in the social 
norms of what 
constitutes healthy 
weight, overweight 
and obesity.

Ensure early years staff are trained 
to discuss what constitutes healthy 
weight with parents

Develop a communication plan to 
raise awareness amongst parents, 
early years settings of healthy 
weight  

Ann Howarth/
Gail Hague  

Sarah Jayne 
Rushton 

September 2017 Health visiting 
service 
Children’s 
centres  
Schools
School 
Governors 
Community 
and Family 
Prevention 
Service  
Communication 
Team 

To support 
parents in 
maintaining a 
healthy weight for 
their children in 
the early years. 

To embed early years 
active play into family 
life and practitioner 

To investigate the opportunities to 
deliver the GM Lets Play Project 
across the Borough

Community and 
Family Prevention 

June 2018 Community 
and Family 
Prevention 
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practice 
Early years staff to deliver 
consistent messages to parents 
about the importance of physical 
movement in the early years and 
physical activity within the wider 
family   

Service 

Link4Life

Health visiting 
service 

Service 

Link4Life
Health visiting 
service 
Children’s 
centres  
Schools 

School age children and families 
Redesign and enhance 
the family offer linked 
to the National child 
Measurement 
Programme. (Locality 
Plan).  

To ensure continued high uptake of 
the NCMP  

Review pathway - ensure a clear 
and robust pathway which will 
result in an increase in 
referrals/uptake to/of healthy 
weight services and the broad 
range of interventions on offer. 

Understand the offer and any gaps 
in provision.  

Provide a suite of support to 
children who are underweight, 
overweight and obese 

PCFT

Community and 
Family Prevention 
Service  

Link4Life

September 2017 School nursing 
service 
Community 
and Family 
Prevention 
Service  
Link4Life 
Schools 

To enhance work 
with schools to 
develop a whole 
school approach 
to healthy eating 
and physical 
activity.  

Implement the Whole 
School Food Policy 
across all schools in 
the Borough 

Provide healthy food choices 
throughout the school day

Ensure the content of the school 
curriculum and training of staff 
meets best practice guidance

Facilities 
Management  

September 2017 Schools
School 
Governors
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Provision of breakfast and national 
nutrition standards for school 
lunches 

Ensure provision of healthy 
tuckshops/vending machines and 
access to drinking water  

Monitor implementation and review 
progress 

To consider the 
implementation of the 
new voluntary healthy 
rating scheme for 
primary schools  

Develop implementation plan with 
individual schools

Evaluate impact

Sue Astin 

Head Teachers 

September 2017 Schools

Support the school 
games programme 

Progress implementation plan with 
individual school 

Julie Roberts December 2017 Schools
Link4Life 

To increase the uptake 
of the Daily Mile in 
schools across the 
Borough.

Promote Daily Mile to Head 
Teachers and school Governors  

Develop implementation plan with 
individual schools 

Identify school lead. 

Evaluate impact 

Sue Astin
Lisa Klimpton

June 2017 Schools
School 
Governors
Public Health 

To increase the uptake 
of the Daily Mile in 
early years settings 
and children’s centres 
across the Borough.

Promote Daily Toddle to providers 
of Early Years settings and 
Children’s Centre managers   

Develop implementation plan with 
individual schools 

Identify early years lead. 

Gail Hague 
Lisa Klimpton

May 2017 

June 2017

June 2017 and 
ongoing 

December 2017 

Early Years 
settings 
Children’s 
Centres
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Evaluate impact
Ensure adequate provision of appropriate healthy lifestyle services  

Extend the family offer 
for behaviour change 
ensuring that brief 
interventions are 
available to additional 
support is available to 
those who need it 
within the Community 
and Family Prevention 
Service. 

Issue tender 21.10.16 
Award end December
Service implementation Jan –
March 2017 
Monitor contract -ongoing

Wendy Meston
Adam Sutcliffe 

April 2017 Public Health 

Review joint working 
and the pathway to 
healthy lifestyle 
services for children 
and families, including 
children with 
disabilities, so that they 
receive a seamless, 
co-ordinated service 
across agencies.   

Gather evidence about which 
elements of the pathway is working 
well

Amend pathway and joint working 
to increase service utilisation
  
Raise awareness to front line staff 
and parents about the service on 
offer 

Ann 
Howarth/Louisa 
Newton/Gail 
Hague   

April 2017 Health visiting 
service 
School nursing 
service 
Community 
and Family 
Prevention 
Service  
Link4Life
Schools 

To maximise the 
opportunities for 
all children and 
adults to maintain 
a healthy lifestyle. 

Ensure that all 
children’s 
commissioning plans 
and service 
specifications include 
action on reducing 
obesity in children and 
young people. (Locality 
Plan).  

Review commissioning plans to 
ensure include action on obesity.

Ensure children’s service 
specifications include outcomes to 
reduce obesity. 

Elizabeth Wilson/ 
CCG

April 2017 and 
ongoing. 

Public Health
CCG 

Workplace health
To improve the 
health of staff in 
workplaces  

To increase the 
opportunities for RBC 
staff to make healthy 

Develop an action plan to 
implement the staff health and 
wellbeing policy 

Ann Harrison (HR 
Consultant)  

March 2018 HR/
Community 
and Family 
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choices
RBC to achieve the Workplace 
Wellbeing Charter

Ann Harrison (HR 
Consultant)  

December 2018
Prevention 
Service/
Link4Life

To increase the 
opportunities for staff in 
workplaces to make 
healthy choices and 
support employers 
across the Borough to 
improve the health of 
their staff. 

Develop a simplified version of the 
Workplace Wellbeing Charter for 
businesses  
 

 To deliver messages via 
workplaces (bearing in 
mind that a high proportion 
of workers will also be 
parents) focused on 
reducing obesity, healthy 
eating, increasing physical 
activity, stop smoking and 
healthy eating (reducing 
sugar and increasing fruit 
and vegetables)

Fiona Brigg July 2017 

April- September 
2017 

September 2017 

Link4Life

Council, NHS and 
partners to act as 
exemplars of good 
practice so that healthy 
eating options are 
available on every 
menu choice for 
internal and external 
catering that the 
council provides.   

Audit of current position

Develop action plan to include  
menus, vending machines and 
food/drink for staff meetings  

Evaluate progress and review 

PCFT
PAHT
Link4Life
RMC

March 2018 STAR 
Procurement 

Oral health improvement 



                              Obesity Action Plan 2016-2018       Updated April 2017 

7

To establish a 
postnatal oral health 
improvement 
intervention including 
breastfeeding, dental 
attendance and family 
fluoride toothpaste 
scheme. 

Midwives annual update in place

Distribute packs and deliver 
intervention 

Evaluate intervention  

Identify funding (if necessary) and 
mainstream initiative 

Ruth Bardsley October 2016
December 2016
January 2017
March 2017. 
April 2017 

To pilot, in Kirkholt, a 
community-based 
fluoride varnish and 
Dental Attendance 
programme and on 
completion negotiate 
with NHSE to roll out 
the scheme in 
Rochdale after 
evaluation.     

Deliver the GM school dental 
buddy scheme pilot.  

Support the evaluation of the GM 
pilot. 

Negotiate the roll out in Rochdale. 

Ruth Bardsley 

Sue Astin 

31st March

June 2017 

June – September 
2017. 

Support the 
epidemiological survey 
deep dive focusing on 
targeted areas 

Complete Dental Survey before 
end of school year for 5 yr olds.

Examine Results dmft following 
year

NHSE 
Ruth Bardsley

July 2017 

May 2018

To improve the 
oral health of 
children and 
families. (Locality 
Plan). 

Investigate the 
opportunities for water 
fluoridation with GM 
and wider partners. 

To gather information in order to 
establish the actions to date and 
the steps to implementation. 

To liaise with GM/PHE colleagues 
to understand the latest position, 

Wendy Meston 
Ruth Bardsley
Elizabeth Wilson
Portfolio Holders
GM Leads

October 2017

December 2017

Midwifery 
service 
Community 
and Family 
Prevention 
Service
NHSE
Schools 
PAHT
Town centre 
Management.
PHE 
GM Leads
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issues and opportunities

To present findings and gain steer 
from Portfolio Holder for Children 
and Portfolio Holder for Health and 
Wellbeing, DPH, Director of 
Children’s Services and Informal 
Cabinet.  

Increase the availability 
of free drinking water 
across the Borough. 

Investigate progress in other areas 
across GM

Map current provision across the 
borough 

Work with leisure services, 
Hospitals and Town Centre 
Management to increase the 
availability of free drinking water.

Ruth Bardsley June 2018

Cross cutting issues 

The Council and 
NHS to act as 
exemplars of good 
practice in the 
delivery of health 
promoting 
environments.

To advocate at a 
national level in line 
with the National 
Childhood Obesity 
Strategy to reduce 
obesity prevalence.   

To work with GM Obesity Leads to 
support areas of advocacy.

To investigate the feasibility of a 
GM piece of work advocating an 
improved healthy food offer within 
the boroughs large supermarkets.  

To raise awareness of our 
advocacy work and communicate 
this to stakeholders and the public.  

 

 
Elizabeth Wilson 

Ongoing Public Health 
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To become exemplar 
local employers 
(Council and HMR 
CCG) with regard to 
healthy workplaces in 
order to make it easier 
for staff to adopt 
healthier lifestyles 
leading to an 
improvement in the 
health of employees.  

To understand the gaps/barriers to 
staff in both organisations adopting 
healthier lifestyles

To sign up to the Workplace 
Wellbeing Charter 

To communicate progress to staff, 
partner agencies and the public

To review progress and monitor 
impact

Healthy Workplace 
Co-ordinator

 
Ann Harrison (HR 
Consultant) 

Ann Harrison (HR 
Consultant)

Ann Harrison (HR 
Consultant)

September 2018 HMR CCG
Human 
resources 
Staff Side 

To review the Street 
Trading policy to limit 
unhealthy food outlets

To investigate the level of 
operation of mobile traders (ice 
cream) outside of schools in the 
Borough 

To review the existing policy to 
include restricting mobile traders 
around schools in the Borough

Beverley 
Wilkinson

April 2017

September 2017

Public 
protection –
Licensing 

To review planning 
policy to limit unhealthy 
food outlets.

To halt and reduce the proliferation 
of fast food outlets in North 
Middleton, North Heywood and 
Milkstone and Deeplish. 

Mark Robinson April 2017 Planning 

Increase fruit and 
vegetable consumption 
in 
workplaces/employees.   

Implement a fresh fruit and 
vegetable scheme for staff based 
at Number One Riverside.

Promote schemes across all 
Council directorates. 

Evaluate effectiveness.  

Lisa Klimpton March 2017 Public Health
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Review community 
access to affordable 
healthy food.    

Map community provision 

Identify gaps

Investigate the opportunities to 
promote healthy eating messages 
within Foodbanks. 

Review allotment, food growing, 
gardening and green volunteering 
schemes 

Encourage an increase in 
community growing schemes

Evaluate the impact. 

Community 
services  
Estates and Asset 
Management.  

March 2018 Public Health 
Link4Life

Develop a programme 
and action plan to 
reduce levels of sugar 
intake to include the 
promotion of the 
Department of Health 
campaign to reduce 
sugar consumption. 
(Locality Plan).

Council and NHS to  adopt, 
implement and monitor the 
Government Buying Standards for 
food and catering services (GBSF) 

Ensure accredited training in 
healthy eating is delivered to those 
who have opportunities to influence 
food choices 

Provide practical steps to help 
residents lower their own and 
families sugar intake.

Develop associated 
communication project

Facilities 
Management 
Schools 
Community and 
Family Prevention 
Service  
Link4Life
Elizabeth Wilson

March 2018 Public Health 
Children’s 
centres and 
Early years 
settings 
Schools
School 
Governors 
Community
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To promote active 
engagement in  
Change4Life 

 
Ensure frontline and early years 
staff have adequate supplies of 
resources

Raise awareness of the 
Change4Life digital platforms 
available

Maximise impact of Change4 Life 
healthy lifestyle messages  
throughout the year   

Gail Hague 
Fiona Fogarty
Claire Taylor
Community and 
Family Prevention 
Service  

March 2018 Public Health 
Children’s 
centres and 
Early years 
settings 

Schools
Community 

To ensure that front 
line staff communicate 
consistent messages 
to residents about the 
importance of physical 
activity as part of a 
healthy lifestyle.  

Embed physical activity messages 
into Making Every Contact Count.

Ensure training is provided to early 
years and children’s services front 
line staff on the key physical 
activity messages, the 
interventions on offer and how 
residents can access these 
physical activity opportunities.  

 

To maximise the 
opportunities for 
adults and families 
to maintain a 
healthy weight by 
eating healthily 
and making 
physical activity 
the expectation or 
social norm. 

Promote an active 
lifestyle by promoting 
the 
#GMMoving and 
#GetRocMoving 
campaigns. 

Frontline staff to be aware of the 
initiative and promote to adults and 
families.  

Link4Life

Community and 
Family Prevention 
Service  

June 2017 Public Health 
Children’s 
centres and 
Early years 
settings 
Schools
Community 
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To take every 
opportunity to bid for 
external funding (e.g. 
Sport England) to 
increase the 
opportunities for 
increasing physical 
activity available to 
residents.    

Explore opportunities for funding 
and bid in partnership with key 
stakeholders  

Link4Life

Public Health 

March 2018 Link4Life

Develop and shape the 
built environment to 
promote the use of 
parks and other 
outdoor spaces, 
increasing cycling and 
walking and 
encouraging 
engagement in 
physical activity. 

Extend and improve the cycling 
route network across the Borough  

Increase cycle park provision 
within the Borough including 
exploring the possibility of 
developing a cyclopark in the 
borough.  

Increase individual activity levels in 
particular walking  

Environmental 
Management  

Link4Life 

Community and 
Family Prevention 
Service  

March 2018 Link4Life

To increase the 
number of residents 
who are able to swim 
and use swimming as 
a regular form of 
exercise.   

To implement the Borough 
Aquatics Strategy. 

Link4Life March 2018 Link4Life 

To increase 
community and 
voluntary group action 
in order to expand the 
provision of small 
scale healthy eating 
projects including 
community cooking 

Map provision across the borough

Link with volunteering networks 
across the borough to promote 
healthy eating projects as a 
worthwhile activity

Ensure providers of cooking skills 

Community 
Services.
Children’s centres 
Youth Service
Community and 
Family Prevention 
Service  

December 2017 Public health 
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skills. are appropriately trained 


